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WHAT IS FOOD SECURITY?

“Food security” is defined as access to affordable and personally acceptable food. 
Community food security encompasses production of and access to a supply of food 
to maximize resilience during emergency situations or extreme natural events. Further, 
“food insecurity” is defined as an inability to access food due to economic, 
environmental, or social barriers. 

“Food sovereignty” refers to geographically-rooted food access; that is, the ability 
to grow, produce, or procure food close to home. This is often grounded in traditional 
food knowledge and practices, and is particularly relevant for the First Nations of 
Northwestern BC, given their connection to salmon and longstanding traditions.  

Food security is not necessarily grounded in place, and it is possible to be food 
secure without having food sovereignty, and vice versa.



A network of stakeholders from Haida 
Gwaii to Prince George with a mandate 
of supporting food security projects.

Our work is prioritized by on 
community needs, economic 
development benefits, and available 
resources.

What began as a 2 day forum May 17-18 
in Smithers is now becoming an 
organization.

The nucleus for this initiative is in New 
Hazelton which is why I am here today.

WHO IS NWFSP?



2018 FORUM FAST FACTS 

• 7 people on the Planning Team crossing sectors and communities
• 45 + attendees 
• 12 + communities represented: Masset, Prince Rupert, Kitimat, Terrace, 

Kitwanga, Hazelton, New Hazelton, Smithers, Telkwa, Burns Lake, 
Prince George, Fort St. James

• 25 sessions over two days
• 18 + speakers from across BC representing value-added processors, 

producers, four levels of government, academia,  non-profit research and 
advocacy groups, renewable energy sector, and First Nations interests

• 17 + sponsors and partners spanning individuals, small business, 
government and non-profit groups with over $18K in funding raised

• the 2018 Forum is an outcome of the 2017 Bulkley Valley Food Security 
Forum 



PLANNING TEAM

Laurie Gallant, Josette Wier, Bryan Swansburg, Denise Gagnon, John Stevenson, Laurel Burton, 
Alison Watson and our intern Claire Deboer from UNBC



LEARNING OPPORTUNITIES

25 sessions covering five key themes:

1.Policy - Municipal bylaws, Regional District Agricultural Plans; Gitanyow Wildlife and Food 
Security Management Strategy; Community Health;  Skeena Salmon, Climate Change and Food 
Security: Adapting to an Uncertain Future

2.Infrastructure - Mapping Our Assets; Root Cellars; Got Meat? Bulkley Valley Custom Slaughter; 
Lunchtime tours

3.Education - Local Food to Schools in Hazelton, Local Foods Pantry Program in Haida Gwaii; 
Indigenous Food Sovereignty; Strength in Numbers: Smithers Farmers Institute

4.Energy/Emergency Preparedness - Options for Handling Power Outages, Emergency Support 
Services

5.Capacity building - Origins of the NW Food Security Partnership, Food Security 101, Community 
Economic Development, Crafting a Vision Statement, Priority Setting Framework, Game Plan/
Organizational Structure



Diversity of partners 
and sponsors shows 

the widespread 
support and need for 

a coordinated 
approach to food 

security.



FEEDBACK FROM PARTICIPANTS

“I liked the mix of how to plan and build consensus with case studies of projects taking place. I also liked the Mapping our Food Assets activity.”

“So happy to see you included what is happening individual FN Communities, showing the contrast between more urbanized areas like Prince Rupert and more 
rural areas like Gitanyow and Hazelton.”

“Lunches were Fantastic. It was a highlight of the Forum. The food was perfect and the 2 venues welcoming and super interesting.”

“This is a wonderful way for all communities of Northern BC to come up with a collaborative idea for food security.”

“The program was set up with an eclectic and diverse range of speakers and subject matter, which provided for a robust learning opportunity. Great discussions!”

“Nice mix of sponsors from Terrace and Smithers, with many different sectors represented. Also liked the local coffee and local baking at coffee breaks.”

“I feel like this forum brought a diverse group of stakeholders together and established connections and relationships that will facilitate positive opportunities for 
food security in the Northwest.”

“Really enjoyed all the diversity - it was awesome to see so many valuable stakeholders and government representation. Loved how open the sessions were to 
help develop and define the Partnership. I thought the emphasis on developing a plan with Janine and having her as a keynote was a wonderful way to keep the 
forum moving in a forward, action-oriented way.”

“Check out watershed based planning - it's the best way! We live in the Skeena watershed and so many possibilities to collaborate and be inclusive. All 
communities/peoples live in a watershed, this connect to healthy waters, lands, cumulative impacts, resource development, climate change etc.”

“The diversity of sponsors is amazing. Love that you're thinking about stakeholders from all backgrounds and strengths. Especially happy to see Northern Health 
Authority on there since they can have so much influence and pull in helping small organizations. Interested to see more sponsors from other communities 
around the NW in the future.”



OUTCOMES

1. Agreement to investigate forming a legal organization that is autonomous and with a paid position(s) to ensure that projects are 
adequately resourced. 
• Seven people volunteered to sit on an Interim Board of Directors. Two of the planning team members agree to do a job share and hire 

contractors as needed. 
• A Terms of Reference is being drafted for circulation.

2. Agreement to explore a Commercial Root Cellar Pilot Project 
• will extend selling season for growers, provide backup cold storage for local grocers, and provide space for a food cache in case of 

emergency
• need to work out details of a model for these kinds of demonstration projects
• opportunity to promote community root cellars and residential root cellars in partnership with other agencies

3. Heavy support for an annual Forum in rotating communities
• Terrace will likely host 2019 event
• topics requested included:

• extending the growing season
• reporting out on projects covered at 2018 event
• tales from the trenches of growers
• funding sources
• updates from lead policy makers (Min. of Ag.)
• other Food Security strategies (BC Emergency Management Program, Northern Health, BC Ministry of Agriculture, KPU Institute for 

Sustainable Food Systems - Report on the Southwest BC Bioregion)



OUTCOMES

4. Agreement to develop a NORTHWEST FOOD SECURITY STRATEGIC PLAN 
• plan will be based on a target set through community consultations (e.g.10-25% increase in consumption of local food within 5 
years)

• partner with economic development agencies, health authorities, and Emergency Preparedness groups to dovetail with other 
plans (see Resources on our website)

• recognition that it may take 18 months to develop a plan that has input from all stakeholders - put together a framework and 
proposal to get financing in fall 2018.

5. Recognition that this organization will support other initiatives as capacity allows with a particular focus on action items identified 
during the 2017 and 2018 events and in partnership with organizations demonstrating readiness; emphasis on public education 
and market development.

6. Recognition that relationships formed with sponsors and partners are one of our biggest assets and we need to continue these 
relationships as we move forward.

7. Agreement that we have a wonderful opportunity to follow up with First Nations Health Authority and explore development of 
Indigenous Food Sovereignty oriented initiatives with forum participants Jeannie Parnell, Sandra Harris, Janet Melanson, Kevin 
Koch, Sarah Stevenson and Anissa Watson.

8. Legacies from the forum: Food Security and Agricultural Planning Toolkit, Environmental Policy Scan, Food Asset Mapping 
Project, Website, Facebook page, Forum final report and a report with recommendations to the Minister of Agriculture’s Buy BC 
program. 



From our work, two tools have been 
developed for municipal decision makers.

FOOD AND AGRICULTURE SYSTEM 
PLANNING TOOLKIT FOR 
COMMUNITIES (30 pages)

and

FOOD SECURITY POLICY SCAN: HWY 16 
FROM SMITHERS TO PRINCE GEORGE (13 
pages)

Both can be downloaded from our website.

TOOLKIT AND POLICY SCAN



Food Asset Mapping

Food assets are places where people can grow, prepare, share, 
buy, receive or learn about food. Community organizations and 
schools are included on the map because they are places where 
community members can get support with learning and health or 
connect with others in their community.

This map will continually be improved and updated with the help of 
community members and partners. If you would like to add an asset 
to the Northwest BC map please contact us through our website 
www.nwfoodsecure.org with the following information of the asset: 
Full name, website name and URL, phone number, email, 
and physical address including postal code. 

Goals for the map

1. To provide a tool for locating community food assets that is 
up to easy to use and easily updated. 

2. To collect baseline data so we know what our food assets 
are in 2018 and begin our work to build community 
capacity for dealing with food insecurity*. 

3. To make it easier for community partners to view and use 
community food assets strategically. For example, 
economies of scale may encourage communities to share 
food assets such as food processing facilities. 

*Community food security exists when “… all community residents 
obtain a safe, personally acceptable, nutritious diet through a 
sustainable food system that maximizes healthy choices, 
community self-reliance and equal access for everyone” (Hamm 
and Bellows, 2003)

http://www.nwfoodsecure.org


NWFSP is piloting a fun and education game 
to teach about Food Assets and Emergency 
Preparedness.

There are 25 “assets” to find on the hunt 
and additional challenges for bonus points 
including knowledge of Gitxsan governance 
and language. Sandra Harris from the GCC 
is helping with this part of the game.

The game will be piloted at the Hazelton 
Hootenanny on August 19 with a grand prize 
sponsored by the RDKS ESS program.

The game can be customized for each 
community and takes 2 hours to play.

OUTREACH



BECOME A PARTNER!

We have formed a Working Group with Terms of Reference and are recruiting new 
members - information is available on our website.

Sponsor a specific project or event with prizes, cash donations or in-kind contributions.

Hold a Community Open House to talk about Food Security and present on current or 
potential policies using the themes in our report that support tangible or social indications 
of food security, as well as its desired outcomes. 

Promote our events and projects on your website and social media pages.

Help us to complete our Food Assets Mapping project and our Policy Scan.

Support our organization by recommending funding sources and providing letters of 
support.



www.nwfoodsecure.org
follow us on Facebook

http://www.nwfoodsecure.org

